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To:  Chair, Ladies and Gentlemen 

 

Cwm Taff Integrated Family Support Team annual report 2017-2018 
 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to bring the Cwm Taf Integrated Family 

Support Team’s annual report 2017/2018 to the attention of the scrutiny 
committee for the purpose of information.  The objectives of the annual 
report is to report organisational and operational matters within the 
Integrated Family Support Team (IFST) and to highlight  critical issues 
which will need to be addressed in the coming year.  The report 
highlights outcomes for Merthyr Tydfil families and anticipated next 
steps.   

 
2.0 RECOMMENDATION(S) 
 
2.1 Scrutiny Committee is asked to receive this report and to raise questions 

and challenge leading to improvement.  Children’s Services will achieve 
the work identified in 6.1, 6.2, 6.3 and 7.1  

 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The aim of the Integrated Family Support Team (IFST) is to deliver 
family focussed services to enable parents to achieve the necessary 
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behaviour changes that will improve their capacity and capability as 
parents. The principles underpinning the service are to:  

 
•  Strengthen the safeguarding and welfare of children through 

restorative action to better support parents; 
•  Improve the quality of service experience by parents and children 

when they engage with professionals;  
• Be family focussed and family centred, ensuring their voices are 

heard and interventions are aligned with the outcomes they want to 
achieve;  

•  Facilitate service change;  
•  Be a resource to existing services;  
•  Build trusting relationships; and  
• Deliver holistic and intensive evidence-based interventions to engage 

complex families.  
 

3.2  The Cwm Taf IFST has been in place since 2010, following the Welsh 
Assembly Government confirming that RCT and Merthyr Tydfil would be 
given pioneer status in delivering the Integrated Family Support Service 
(IFST). Rhondda Cynon Taf act as host for the team, employing the 
social care staff directly and managing the day to day deployment of the 
NHS staff seconded to the Team by the Cwm Taf University Health 
Board.  The IFST continues to develop in line with the requirements of 
the Social Services and Well-Being (Wales) Act 2014.  
 

3.3 As can be seen at 6.12 of the IFST Annual Report 2017-2018, referrals 
from Merthyr Tydfil have continued to rise throughout the year. This is 
good news, however this has proved to be a challenge for the IFST due 
to reduced staffing in the team which has resulted in a waiting list which 
is an unsatisfactory position.  In response to this, IFST are trialling a way 
of allocating families quicker by undertaking earlier consultation with 
social workers in order to ensure that the right families are receiving the 
right service at the right time.  Merthyr Tydfil Children’s Services have 
used their ‘Edge of Care Panel’ to highlight families that need to be 
prioritised, this Panel discusses those children and young people who 
are at most risk of becoming looked after by the local authority.   

 
 3.4 The Annual Report 6.13 Figure 8 illustrates a change in trend of the 

legal status at the point of referral by Merthyr Tydfil Children’s Services; 
a higher proportion of families subject to Care and Support planning as 
opposed to last year where predominately families where subject to 
Child Protection Planning at the point of referral.  This is explained as 
earlier identification of issues meeting the criteria of the IFST as well as 
those families referred at the front door and before child protection 
procedures are instigated. Both scenarios tell a good news story in 



terms of early intervention and provision of the right support at the right 
time.  

 
3.5 Of interest to the Scrutiny Committee is 6.14 Figure 9 which indicates 

that alcohol continues to be the most prevalent substance identified as 
problematic at the point of referral.     

 
3.6 Of further interest to the scrutiny committee is the data collected by the 

IFST evidencing the progress of children referred to the IFST who 
 complete interventions (figure 10 and11). These long term outcomes 
 evidence the difference IFST makes to families by affecting 

sustainable positive change and preventing children becoming looked 
after. 
 

 

4.0 WHERE WE WERE:  
 

4.1 During 2016-2017 it was noted that that referrals in respect of 
‘substance misuse and early pregnancies’ were not timely and not giving 
the IFST team the time  needed to improve opportunities in order to 
effect change.  

 
4.2  It was also noted last year that we identified that practitioners in Merthyr 

Tydfil Children’s Services would take advantage of IFST new projects 
including: ‘co-occurring substance misuse and mental health and Family 
Group Conference.   

  
5.0 WHERE WE ARE NOW  
 

5.1 Merthyr Tydfil Children’s Services have continued to deepen their 
relationship with the IFST who continue to offer the right interventions to 
the right families at the right time, this has included brief interventions, 
intensive interventions and where appropriate family group conferences.  

 
5.2 Merthyr Tydfil Children’s Services have committed to IFST training in 

Co-Occurring substances misuse and mental health. The Intake and 
Early Assessment Team have been offered a bespoke package of 
training as requested by the Team Manager, following the success of 
this the IFST are working closely with the team to facilitate a range of 
training sessions to support social workers with embedding Evidence 
Based Practice within their assessments.     

 
5.3 Having identified a need for earlier identification of pregnant mothers 

who need support and by highlighting the issues, IFST report that they 
have seen some progress in this area, however, further development is 



identified.  The IFST has recently appointed a Health Visitor with vast 
experience of working in Merthyr Tydfil and who will be well positioned to 
help develop this alongside Children’s Services.    

 
6.0 WHERE WE WANT TO BE  
 

6.1 Merthyr Tydfil Children’s Services would wish to continue to take 
advantage of the training opportunities offered by the IFST. 

 
6.2 Merthyr Tydfil Children’s Services are looking forward to the recruitment 

of a Health Visitor to the IFST and we will use this opportunity to 
strengthen our links with the Health Board and to continue to make 
referrals in respect of expectant mothers at the earliest opportunity.   

 
6.3 Merthyr Tydfil Children’s Service will aim to support the IFST to further 

embed WCCIS.  We hope that this will result in the collection of richer 
data which will deliver superior intelligence in respect of, for example:  
outcomes for Merthyr families one year on following intervention, 
outcomes for children looked after one year on following intervention  

 
7.0 WHAT WE NEED TO DO NEXT  
 

7.1 Merthyr Tydfil representatives; The Principal Manager and the Head of 
Children’s Services will continue to monitor and contribute to the 
development of the IFST as part of our strategy to improve wellbeing 
and prevention of risk and children becoming looked after, this will be 
achieved via representation on the IFST Management Board and 
monitoring of the contract that we have with the IFST.    

 
8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1  This area of business and the Council’s offer under Children’s Services 

Strategy for the Edge of Care – making sure that families benefit from 
the right evidence based intervention at the right time. It is also located 
in the following Corporate Objective under Focus on the Future:   

 
People are empowered to live independently within their communities, 
where they are safe and enjoy good physical and mental health.   
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Does the report contain any issue that may impact the Council’s 
Constitution?  There are no issues in this or the IFST annual report that 
might impact on the Councils Constitution 
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